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Dear Educators: 
 
Thank you for your commitment to educating the next generation of Wisconsinites.  As a parent with two 
sons in public school, I know your dedication and innovation are helping to build the foundation for the 
personal success of Wisconsin students and ultimately, the success of our state.  Educating a workforce that 
can attract employers to Wisconsin and position our state to compete for the next generation of jobs does not 
start on a college campus, but long before, in your classroom and thousands of others like it across 
Wisconsin.   
 
Headlines across the nation depict states everywhere that are struggling with the significant reductions in 
revenue that result from a struggling economy.  States like California and New York have chosen to address 
their budget shortfalls by reducing aid to local governments and schools by billions of dollars without 
providing officials the ability to manage their costs and offset at least a portion of those reductions. 
 
Here in Wisconsin, we are facing a budget gap of $136.7 million in the current fiscal year which ends on 
June 30 and an even more daunting challenge in the upcoming biennium.  Over the next two years, we face 
a budget deficit of $3.6 billion.  
 
With a gap of that size to fill, the unfortunate reality is that not even programs that top our priority list can 
escape reductions.  With this in mind, I will strive to give local governments, school districts and individual 
employees the maximum flexibility feasible to work through this period of fiscal crisis.   
 
As the public and legislative debate unfolds, you will receive a great deal of information and, unfortunately, 
misinformation about the provisions in my budget repair bill and my motivation for proposing them.  That is 
why I write to you today; I want you to have the opportunity to hear about my plan directly from me.   
 
The Budget Repair Bill includes a number of reforms designed to bring government employee benefits more 
in-line with the private sector, including:  
 
Pension Contributions – Currently, state, school district and municipal employees who are members of the 
Wisconsin Retirement System contribute very little toward their pensions.  The bill requires that WRS 
employees, including myself, my cabinet officers and all elected officials, as well as employees of the City 
and County of Milwaukee, contribute 50 percent of their monthly pension contributions.  This amount is 
estimated to be 5.8 percent of salary for 2011, which is about the national average for private sector 
employees. 
 
Health Insurance Contributions – Currently, state employees pay approximately 6 percent of annual health 
insurance premiums. This bill requires that state employees, again including myself, my cabinet officers and  
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all elected officials, pay at least 12 percent of monthly premiums, which is still less than half of what the 
private sector pays.  In addition, the bill directs the Group Insurance Board to implement changes to health 
insurance plan designs to further reduce premiums by 5 percent and to implement health risk assessments 
for all state employees beginning on January 1, 2012.  Local employers participating in the Public 
Employers Group Health insurance program operated by the state will be prohibited from paying more than 
88 percent of the lowest cost plan. 
 
Collective Bargaining – Given the above changes, the bill also limits collective bargaining to the base pay 
rate. Total increases cannot exceed the Consumer Price Index (CPI) unless approved by a referendum.  
Contracts will be limited to one year and wages will be frozen until the new contract is settled.  Collective 
bargaining units will have to take annual votes to maintain certification as a union.  Employers will be 
prohibited from collecting union dues and members of collective bargaining units will not be required to pay 
dues.  These changes take effect upon the expiration of existing contracts.   
 
At the state level alone, these changes will result in savings of approximately $30 million in the remaining 
few months of the current fiscal year.  Looking ahead, these reforms will reduce state government costs by 
more than $300 million over the next biennium.  
 
I recognize that what I am asking for isn’t easy. I am applying the same provisions to myself, my cabinet, 
and my staff and to the legislature.  However, the alternative to these modest changes to benefits is to layoff 
thousands of state workers.  Local governments and school districts would have to make similar reductions 
in personnel.  In an effort to  prevent this from occurring, my preference is to ask each public employee to 
pay more for the benefits they receive, an increase comparable to what employees in the private sector are 
being asked to contribute.  
 
Furthermore, while I am asking each of us as government employees to pay a modest increase in exchange 
for the benefits we receive, I felt it was important to provide each employee the maximum amount of 
flexibility regarding their own personal finances. 
 
These economic times are forcing Wisconsin, and virtually every other state in the nation, to rethink how 
government operates and to bring our spending in line with our taxpayers’ ability to pay. My goal in 
balancing the budget is to give government the maximum flexibility to absorb the necessary spending 
reductions with the smallest impact on core services possible.  I know that my proposal will mean less 
money in paychecks, but it will help us keep more money in the classroom.
 
My sons have thrived in public schools thanks to teachers like you.  I am a father and a husband first and I 
know first-hand what exceptional teachers mean not just to a child, but to families and communities and I 
thank you for it. 
 
Sincerely, 
 
Scott Walker 
Governor 


